
Commissioners’ Journal 

June 11, 2024 

 

The Geauga County Board of Commissioners met in session on June 11, 2024 at 9:30 a.m. in the 

Commissioners’ Offices located at 12611 Ravenwood Drive, in Room B303 in Chardon, Ohio. 

     

It is declared and determined that all formal actions of the Board of County Commissioners 

concerning and relating to the adoption of all resolutions that were adopted in this meeting, and 

that all deliberations of the Board of County Commissioners that resulted in such formal action 

were open to the public and were in compliance with all legal requirements, including section 

121.22 of the Ohio Revised Code. 

             

The President of the Board, Ralph Spidalieri opened the meeting at 9:37 a.m. by leading the 

Board and audience in reciting the Pledge of Allegiance. 

 

Commissioner Dvorak mentioned that we recently lost an integral part of the Geauga County, 

with the passing of Paul Harris.  

 

Commissioner Dvorak read the following prayer: 

 

The LORD is my shepherd; I shall not want. 

He maketh me to lie down in green pastures: he leadeth me beside the still waters. 

He restoreth my soul: he leadeth me in the paths of righteousness for his name’s sake 

Yea, though I walk through the valley of the shadow of death, I fear no evil: for thou art with me; 

thy rod and thy staff they comfort me 

Thou preparest a table before me in the presence of mine enemies: thou anointest my head with 

oil; my cup runneth over 

Surely goodness and mercy shall follow me all the days of my life: and I will dwell in the house 

of the LORD forever. 

Amen 

 

COMMISSIONERS OFFICE - COUNTY ADMINISTRATOR’S REPORT 

County Administrator Gerard Morgan reported on the items approved by the County  

Administrator on June 6, 2024 for the Department on Aging approved an extension of unpaid  

medical leave of absence for Holly Petrinec, Full-time Recreation and Education Assistant,  

following the use of all accrued sick leave, during the period of May 27, 2024 (Payroll #12)  

through May 31, 2024 (Payroll #12).  This will extend her probationary period by the additional  

number of days used; accepted the resignation of Holly Petrinec, Full-time Recreation and  

Education Assistant (#1005), to be effective June 3, 2024 and approved increasing the current  

posting for the position of Full-time Recreation and Education Assistant (#1005) from one to two  

positions.  These positions will remain posted until filled and for Maintenance approved hiring  

Elissa Mackell to the position of Part-time General Communications Clerk / Switchboard  

Operator (#1912-1) to be effective June 17, 2024 at the rate of $15.13 per hour (Grade 3, Step 7)  

with a one-year probationary period.  This offer of employment is contingent upon the successful  

completion of the required pre-employment conditions; as authorized by Resolution #24-011  

under the direction and supervision of the County Commissioners that was approved January 8,  

2024 pursuant to O.R.C. 305.30. 

 

APPROVE MINUTES  

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the minutes for the meeting of April 30, 2024. 

 

Roll Call Vote: Commissioner Lennon Abstain* 

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

*Commissioner Lennon was absent from this meeting. 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the minutes for the meeting of May 7, 2024. 

 

Roll Call Vote: Commissioner Lennon Aye 

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 
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APPROVE FINANCIALS 

Mr. Gorton explained the financials for today as including Appropriations transfer in the 

General Fund from the Commissioners’ miscellaneous transfers out to the legal fees special 

counsel general account for an encumbrance increase, Cash transfer from the Public Defender 

to the unemployment rotary fund, Purchase order from the Commissioners’ Office to Lake 

Geauga Recovery Centers for support of the Jail Treatment and 2 years of covered rent for 

expanded program space at the Chardon Offices, Travel request for Community Development, a 

Then and Now for the Sheriff’s Office to Tim Lally Chevrolet for the purchase of a 2023 Police 

Pursuit Vehicle Chevy Tahoe that was not previously encumbered, a payment for Community 

Development to the Educational Service Center of the Western Reserve for installment payment 

#2 of their ACE Community Education Grant in the amount of $40,000.00 and a payment for 

Maintenance to Burton Carpet Shoppe Incorporated to replace carpet and tile flooring on the 2nd 

floor of the Courthouse Annex in the amount of $28,046.72. 

 

Mr. Lennon inquired if we found out if we are able to use the opioid settlement funding, to which 

Mr. Gorton explained that the Prosecutor did get back to us and said that it was an allowable 

use of the funds. 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute Resolution #24-125 itemizing the financials for the meeting of June 11, 

2024. 

  

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

COUNTY ENGINEER’S OFFICE – UNIT PRICE CONTRACT – THE AERO-MARK  

COMPANY, LLC – APPLICATION OF PAVEMENT MARKINGS TO VARIOUS ROADS 

Deputy Engineer Shane Hajjar asked the Board to approve the unit contract with The Aero-Mark  

Company for the application of polyester pavement markings. 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the Unit Price Contract with The Aero-Mark Company, LLC for the 

Application of Polyester Pavement Markings to Various Roads in Geauga 

County, Year 2024 in the amount of $254,517.00. 

 

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

DEPARTMENT OF EMERGENCY SERVICES – MEMORANDUM OF UNDERSTANDING 

BETWEEN LAKE COUNTY AND GEAUGA COUNTY FOR USE OF LAKE COUNTY’S 

DRONESENSE SUBSCRIPTION SERVICE LICENSE – EXECUTE NORTHEAST OHIO 

GROUP EXHIBIT A TO AGREE TO TERMS AND CONDITIONS 

Director Roger Peterson explained that Geauga County has had a subscription with DroneSense  

for our live video streaming for almost a full year now, and would like to go in as part of a  

cooperative with Lake and six other counties to reduce the cost of the subscription license from  

$3,600.00 down to $1,200.00 per year.  This will be for a period of five years with automatic  

renewal.  Mr. Peterson explained that when they go to flight it allows responders to scan a QR  

code to see the live feed the operator is seeing it and allows to see the live view.  

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

authorize the President of the Board to execute the Memorandum of 

Understanding (MOU) between Lake County and Geauga County Board of 

Commissioners for the Use of Lake County’s DroneSense subscription service 

license with DroneSense, Incorporated, a Platform Streaming Service System, 

hereinafter referred to as “DroneSense” and further execute the DroneSense, 

Northeast Ohio Group (NEOPSURT) Exhibit A, to agree to comply with the terms 

and conditions within the Exhibit A.  This MOU is for a period of five years, with 

an automatic renewal for successive five-year periods at a cost of $1,200.00 

annually. 
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Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

MAINTENANCE – SERVICE CONTRACT AGREEMENT – MERIDIAN CONSTRUCTION  

SERVICES, INCORPORATED 

Director Glen Vernick asked the Board to approve a service contract agreement with Meridian  

for the Bathroom remodel in the basement of the Annex and will be using them for work on the  

stairs behind the building.  Mr. Lennon asked Mr. Walder if they are ok with the plans, to which  

Mr. Walder explained that they were short a bathroom and that Ms. McMahan is in agreement of  

the plans. 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the service Contract Agreement with Meridian Construction Services, 

Incorporated to perform construction services at the Geauga County Courthouse 

Annex, per the specifications for the Auditor’s Office Basement Restroom 

Remodel and shall complete all work within 90 days of execution, effective June 

11, 2024 in an amount not to exceed $60,000.00. 

 

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

COMMISSIONERS’ OFFICE – AGREEMENTS – TAPROOT YOGA, LLC AND UBUNTU  

WELLNESS, LLC – PROVIDE CHAIR YOGA CLASSES FOR EMPLOYEES THROUGH THE  

CEBCO WELLNESS GRANT 

Human Resources Specialist Kelly Bidlack explained that the Geauga County Wellness Program  

wants to offer Chair Yoga Classes to the employees and are asking the Board to execute  

contracts with Taproot Yoga and Ubuntu.  Ms. Bidlack stated that they are using the CEBCO  

Wellness Grant to pay for the classes. 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the Agreement with Taproot Yoga, LLC to provide Chair Yoga Classes at 

the County Offices of Four (4) Sessions during 2024 at a cost not to exceed 

$400.00, as part of the Geauga County Employee Wellness Program and be paid 

through the CEBCO Wellness Grant. 

 

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the Agreement with Ubuntu Wellness, LLC to provide Chair Yoga Group 

Classes for Geauga County Employees, four 30-minute sessions at the cost of $80 

per session, not to exceed $320.00, as part of the Geauga County Employee 

Wellness Program and will be paid through the CEBCO Wellness Grant. 

 

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

COMMISSIONERS’ OFFICE – LETTER TO STATE LEGISLATORS IN SUPPORT OF  

RETAINING LOCAL CONTROL OF ZONING IN THE STATE OF OHIO 

Mr. Morgan explained that last week there was a discussion about putting together a letter about  

keeping local zoning control, before the Board are letters to the legislators in support of keeping  

that local control. 

 

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to approve and 

execute the letters to State Legislators in Support of Retaining Local Control of 

Zoning within the State of Ohio. 
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Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

COMMISSIONERS’ OFFICE – RECAP ON TAX BUDGET HEARINGS 

 

 
Mr. Gorton explained that the Board had asked him to do a recap on the Tax Budget Hearings.  

This is not the Tax Budget Presentation for Adoption, this is just to look at what was submitted 

by the departments and do a contrast from the 2024 budget versus what was requested. 

 

 
Mr. Gorton explained that this slide shows the revenue (blue line) and expenses (red line) for all 

the County funds since 2017 including what we have budgeted so far for 2024 and what is 

currently being requested for 2025.  As you can see the 2024 Budgeted and the 2025 Proposed 

are both in the negative.  This is not unusual though.  Most departments tend to budget more 
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appropriations then they need.  In all the funds for the last three years we have averaged about 

an 80% utilization rate on appropriations.  In the General Fund we have averaged about 90%.  

The above also does not take into consideration the cash carryovers of many of these funds. 

 

 
 

Mr. Gorton explained that this slide shows just the General Fund revenue and expenses for just 

since 2017,  including what we have budgeted so far for 2024 and what is currently being 

requested for 2025.  Mr. Gorton noted that there were times that expenses exceeded revenue and 

that is when we were beginning to prepare for building the new building but also setting funds 

aside for the courthouse expansion. 

 

 
 



Commissioners’ Journal 

June 11, 2024 

 

Mr. Gorton explained this slide shows the breakdown of the revenue that has been budgeted for 

2025.  The Commissioners set the revenue budgets for the Sales Tax and Cost Allocation.  

Revenue requests for 2025 have gone up versus this year’s adopted budget close to $3.7 million.  

Mostly from the property tax and the State reimbursement for Real Estate ($2.5 Million).  In 

additional there is an extra $500,000.00 in sales tax and $700,000.00 in prisoner housing. 

 

 
 

 

 

Mr. Gorton stated that this slide shows a breakdown of the General Fund Summary.  At the 

beginning of the year we carried over a little over $11.7 million and that is shown as the 

beginning balance, then you have carryover encumbrances that is just over $3 million that gets 

deducted and leaves you the January 1st unencumbered cash amount of $8.55 million.  This was 

current as of June 10th, and the year to date revenue is about $23 million with year to date 

expenses at $19.5 million, so we are doing good at keeping our expenses below our revenue.  

Mr. Gorton noted that the difference of about $3.5 million gets added to the beginning balance 

leaving us with a current balance of $15.2 million.  Mr. Gorton noted that the calendar year 

certified revenue is $46 million and this is what is expected to be received in 2024 and adding 

the January 1st unencumbered cash, gives us total calendar year certifications of $54.6 million.  

This is why some of those years that the expense went over revenues is because we were able to 

function because we could spend some of the excess cash that we had.  Mr. Gorton noted that the 

current year appropriations of about $50 million for a total unappropriated balance of about 

$4.5 million.   
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Mr. Gorton stated that this is a breakdown of the cash that various departments have input or 

control over, this isn’t every account that has cash in it.  These balances were current as of last 

Friday, so around June 7th.   

 

 
Mr. Gorton stated that this is a breakdown of the cash the Commissioners have input into, noting 

that of the almost $35 million, almost half of it is the American Rescue Plan, or ARPA funds, 

continuing to go over the amounts in the different funds.  Mr. Gorton expressed that he has been 

reviewing funds that are no longer needed that he will work on getting closed out any funds in 

them moved elsewhere. 
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Mr. Gorton explained that they were going to go through some of the General Fund expense 

requests.  This slide shows the expense requests from the departments that the Commissioners 

met with on their budgets.  This is the ADP Board and the Auditor. The expenses are broke down 

by category.   It is important to remember when looking at the personnel services that ADP this 

year did assimilate the Archives department which was a $320,000.00 budget with $300,000.00 

of that related to personnel services. 

 

 
Mr. Gorton noted that this just shows what that looks like on a graph. 
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Mr. Gorton explained that this slide shows the Board of Elections and the Commisioners 

Miscellaneous accounts.  The Commissioners’ Miscellaneous Contract Services include 

payments for the Youth Center and the Joint Juvenile Detention Center.  Mr. Gorton noted that if 

we are able to withdraw will reduce that number.  Other expenses include operational transfers 

to Court Technology, 911, 800 Communications, Community Development, the Airport and the 

Computer Equipment Improvement Fund.  This other also represents Capital Transfers to fund 

various construction projects including the new County Office Building and the Courthouse 

Expansion. 

 

 
Mr. Gorton stated that is what that looks like on a graph. 
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Mr. Gorton explained that this slide shows the Building Department and the Commissioners.  

The Commisioners other expense is from a 2021 required change from the State Auditor which 

changed the way the Sales Tax collection charges were levied to the County.  They went from 

allowing us to deposit the payments as a net amount with the State and County fees already 

removed to a gross deposit that we then had to remove the charges in an expense account.  Mr. 

Gorton noted that 2021 was a partial year and that 2022 was the first full year.  That expense 

goes up as the amount of sales tax is collected. 

 

 
Mr. Gorton noted this is just a line graph of those budget requests.  The Commissioners earlier 

this year to dissolve the Department of Development which in the General Fund was the 

Building Department and Community Development are going back to the old accounts. 
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Mr. Gorton explained that this slide shows the Courts and the Coroner. Mr. Gorton noted that 

they do not receive a budget from the Probate Juvenile Court, but have managed to get them to 

send their revenue request, which eliminates the need to do multiple revenue certifications.  The 

Courts will have a new judge next year and the Coroner had a staff member go from Part-time to 

Full-time and they are paying increased fees for autopsies which are performed by Cuyahoga 

County. 

 

 
Mr. Gorton noted that this just shows what that looks like on a graph. 
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Mr. Gorton explained that this slide shows Maintenance and the Prosecutor’s Office.  Mr. 

Gorton noted that this shows a few things, including that Maintenance has been struggling with 

staffing issues, that the county still has the 470 Offices and shows some inflationary cost 

increases.  Mr. Gorton noted that the Board did do some wage adjustments for them to try and 

attract applicants. Mr. Gorton added that recently due to a change in the ORC, the Prosecutor’s 

Office has taken on handling municipal prosecutions. 

 

 
Mr. Gorton noted that this is what that looks like on a graph. 
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Mr. Gorton explained that this slide shows the Public Defender and the Sheriff.  Mr. Gorton 

added that there is nothing really remarkable about these, even though the Sheriff is one of our 

largest budgets.  The 2024 amended shows a lot of carryovers for equipment that wasn’t able to 

be gotten in 2023.  Mr. Gorton noted that in the ORC it allows that the Public Defender staff 

maintain some parady with the Prosecutor’s Office staff, adding that it does get reimbursed, 

currently at 85% but has a small decrease for next year. 

 

 
Mr. Gorton noted this is what that looks like on a line graph. 
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Mr. Gorton stated that this slide shows the Treasurer’s Office and the Veterans Service 

Commission.  Mr. Gorton noted that the Treasurer’s office has seen some increase in Contract 

Services due to an increase in fees for RedTree.  Mr. Gorton stated that Veterans has remained, 

but does include purchases of a handicap accessible van and some copiers in 2022 and 2023. 

 

 
Mr. Gorton noted that this is what that looks like on a graph. 
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Mr. Gorton explained that we are going to look at payroll requests that were presented for the 

General Fund.  Mr. Gorton explained that the lines highlighted in yellow show the largest 

increases, not from a percentage level, but rather from a dollar perspective.  Pointing out that 

the ADP Board had a 19.85 request over their 2024 amended budget, noting that the amended 

budget does include the assimilated amount for Archives this year, and the 2025 request 

included an increase of 19.85%.  Mr. Gorton noted that the Common Pleas Court went up about 

16% over the 2024 amended budget in their 2025 request, adding that Common Pleas will have 

a new judge next year, they have added a couple of positions but will also be having a 

retirement.  Mr. Gorton noted that Maintenance did have an increase for 2025, but added that 

these do include some vacant positions, and Maintenance does have a line for overtime.  Mr. 

Gorton stated that that he wanted to point out again that the Prosecutor has taken on Municipal 

Prosecutions from the City of Chardon.  Mr. Gorton breifly talked about the Sheriff’s payroll, 

noting that they do have a union and that contract increase for 2025 is a three percent increase.   
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Mr. Gorton explained that this slide shows the Contract Services requests for 2025 in the 

General Fund.  The departments not highlighted have either stayed the same or gone down.  This 

is going from the adopted budget, not the amended budget.  Mr. Gorton noted that the Coroner 

using Cuyahoga County for autopsies and when that fee goes up the contract services costs go 

up.  Mr. Gorton noted that this does include funds outside of the General Fund that get operating 

money from the General Fund.  Mr. Gorton briefly discussed some of those funds including 

Computer Equipment and Community Development.   

 

 
Mr. Gorton explained that this shows the equipment requests, adding that we used to not budget 

for equipment requsts until after the supplemental, however recently we have allowed some 

appropriations to open blankets at the beginning of the year.   This slide used the 2024 Adopted 
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budget and you can see the budget requests, the highlighted ones show an increase from last 

year.  Mr. Gorton noted that the amount adopted in 2024 versus what is requested for 2025 is 

about $1.3 million more than what was adopted in the 2024 budget. 

 

 

 
 

Mr. Gorton stated that the current deficit is a little over $2.4 million, but that is just for the 

calendar year revenue, this is what is expected to get in 2025 and does not include $8 million of 

unencumbered cash.  Mr. Gorton expressed that with certainty it would be able to handle a $2.4 

million deficit.  Mr. Gorton stated that if you look at the three areas that could reduce budgets 

and have a balance versus having a deficit.   Mr. Gorton noted that he was open to suggestions 

from the Board on things they may want to do, noting that we have been seeing a decrease in the 

sales tax, it is not cause for panic, however we do need to keep an eye on it.  
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Mr. Gorton added that they will continue to put funding away for capital projects that need to be 

completed.  Mr. Gorton added that funds will be put away for the debt payment on the county 

office building project and the courthouse project is currently underway. 

 

 

 

 
Mr. Lennon thanked Mr. Gorton for doing this, noting that change of the public hearings in May 

versus in October, and that it does have some pro’s and con’s.  Mr. Lennon added that since 

COVID the revenue has been coming in, but also is good cause to stop and pause and look at a 

cap and what is needed to continue to provide services, not dreaming up new ways to spend it. 

It’s a good way to break down the numbers showing what it is driving those numbers.   

 

Local resident Diane Jones inquired about Community Development, to which Mr. Gorton 

explained that the old Department of Development is going away and switched to Community 

Development, and the drop in the contract servives was due to them using an outside firm to 

assist them with the block grants and they are no longer using them going into 2025 so the 

contract requests dropped. 

 

COMMISSIONERS’ OFFICE – ADVERTISE TO HOLD PUBLIC HEARING – GEAUGA  

COUNTY 2025 TAX BUDGET 

Mr. Gorton asked the Board for permission to advertise to hold a public hearing on the 2025 Tax  

Budget. 
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Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to grant permission 

to advertise to hold a Public Hearing on Tuesday, July 2, 2024 at 10:00 a.m. to 

discuss the Geauga County 2025 Tax Budget.  Notice of this Public Hearing will 

be advertised on June 20, 2024 and on the County website. 

 

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

COMMISSIONERS’ OFFICE – EXECUTIVE SESSION  

Motion: by Commissioner Lennon, seconded by Commissioner Dvorak to move into 

Executive Session for the purpose of discussing the compensation of public 

employees. 

 

Roll Call Vote: Commissioner Lennon Aye  

     Commissioner Dvorak Aye 

Commissioner Spidalieri Aye 

 

The Board moved into Executive Session at 10:42 a.m. with Mr. Morgan and Assistant County  

Administrator Linda Burhenne.  The Board returned at 12:08 p.m. and no action was taken. 

 

 

ACKNOWLEDGEMENTS 

a) A weekly report filed by the County Dog Warden of all dogs seized, impounded, 

redeemed or destroyed for the weeks ending May 22, 2024 and May 29, 2024 as required 

by O.R.C. 955.12. 

 

b) Geauga County Engineer’s Annual Report for 2023 

 

c) A monthly report filed by the Geauga County Sheriff’s Office of an account of expenses 

for the Inmate meals for the month ending May 2024. 

 

d) A monthly report filed by the Geauga County Sheriff’s Office of an account of expenses 

for the Prisoner Transport for the month ending May 2024 as required by O.R.C. 325.07. 

 

OTHER 

The Board reviewed upcoming events. 

 

 

MEETINGS 

Tue., 6/11 Planning Commission – this meeting was cancelled. 

 

Tue., 6/11  ADP Board regular meeting, 2:00 p.m.  Auditor’s Appraisal Conference room 

 

Mon., 6/17 Family First Council, 1:30 p.m. County Office Building 

 

Tue., 6/18 The Commissioners will hold session at 9:30 a.m. 

 

Tue., 6/18 Meeting with Vistra at 1:00 p.m. regarding the Perry Nuclear Power Plant at the  

Lake County EMA 

 

Wed., 6/19 County offices will be closed for general business due to the Juneteenth  

holiday.  Twenty-four-hour operations will continue to operate as usual. 

 

Tue., 6/25 The Commissioners will hold session at 9:30 a.m. 

 

Mon. 7/1 OneOhio Region 13 Meeting, 10:00 a.m., 12611 Ravenwood Drive, Chardon 

 

Tue., 7/2 The Commissioners will hold session at 9:30 a.m. 

 

Thu., 7/4 County offices will be closed for general business due to the Independence Day  

holiday.  Twenty-four-hour operations will continue to operate as usual. 
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BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD 

 

Motion: by Commissioner Dvorak, seconded by Commissioner Spidalieri to adjourn the 

meeting at 12:09 p.m. 

 

 

Geauga County Board of Commissioners 

   

 

       

Ralph Spidalieri  

 

 

      

 James W. Dvorak 

 

 

              

Timothy C. Lennon 

    

   

                              

Christine Blair, Commissioners’ Clerk 
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