












































Expenditures - May 2023 Estimates vs. November 23 Estimates

2023 Actual 2024 2025 2026 2027
Estimated
Expenditure | - 59 455299 | 41,170,050 | 40,266,731 | 41,606,666 | 42,675,932
(4.50) May
Estimated
Expenditure | 39,087,343 | 41,828,346 | 41,439,634 | 42,217,425 | 43,653,770
(4.50) Nov
Difference |  -367,957 658,296 1,172,903 610,759 977,838

2023 - 2028 Supplies increased $150 annually to pay for student supply fees
2024 - 2028 Increased estimates for inflation (3% to 4%) |
2024 - 2028 Changes in Insurance percentages (6.5, 7, 9, 9, 9)

2023 Textbook Purchases - reducing in 2024, increasing 202532028 for inflation (3%)

2025 Technology and Network upgrades were moved from the Pl fund to the General Fund
2026 - 2028 increased 1.0% placeholder for salary increases to 2% for all three years
















The Latest Accomplishments

Interest on Investment accounts are aiding in the increase of revenue along with the
change in state funding and an increase in inside-mill.

Negotiated agreements - 2023 - 2025 for certified staff at 2.25% for three years plus a
one time $1,000 stipend. Classified staff with a schedule change plus 2.25% in 2023
and 2.25% for 2024 and 2025.

2026 - 2028 includes 2.0% base increase plus steps for all staff.

Technology capital expenditures continue to be included in the General Fund, adding
Network expenditures for 2025.

Some Permanent Improvement expenditures have been moved to the General Fund.
Textbook replacement plan has been adjusted for accuracy within supplies.

Activity and Athletic fees have been eliminated, along with reduced supply fees saving
District families $560,000 annually.



























Financial Forecast Fiscal Yzar Fiscat Yzar Fizgzl Yaar Fiscalear
2024 2028 7 2028 -
Begnring Bsiznze {line 7010} Plus 23,513,885 23,331,428 21570755 13,153,854 15482808 |
BerewsiMewlevies Modsisd
+ Revenus 41,345 830 35, FTESEL 35700523 3z ER2 T2 a40.37502%
+ Propossd Rensw/Regizmmment Lavies - - - - -
+ Propossd New Leviss - - - - -
- Expendituras i4imeEaas! {23 433.834 142 237 AZ5; {43853 TR 185,575 IRE;
= Revenus Surplus or Defict {sEp 288) {1.E50875 {2, 5385304 12571,088 5,003,257
Linz 7.000 Ending Balance with renawslinewisvias 23331825 2LEFOIES 15,1538 854 15,487 BIC 104815388
Anaiyeis Without Renawsl Wevies Indudsd:
Fzvenus Surghis or Defiot wio Leves 1482 458! 12,516,501} 138708 {06125
Ending Belance wio bavies 23,331,428 15,153,854 15882, 8% 14481 545

Total revenue increased 1.93% or $696,231 annually during the past four-year period and is
projected to increase 1.20% or $437,580 annually through fiscal year 2028. Real estate has the
greatest projected average annual variance compared to the historical average at $506,292.

From the growth chart below the 4.53% increase in 2020 was directly related to the operating levy
that passed in 2018. It typically takes two years for the revenue to show within the numbers. Fiscal
year 2023 shows a .10% decrease in revenue, this is due to late payments by multiple primary utility
companies which put over $1.1M into delinquent status. The 8.28% growth in fiscal year 2024, O
shows the collection of the late utility payments, increased interest, and the increase in inside-mill o
from property taxes for the second half of fiscal year 2024. The drop in fiscal year 2025 reflects a

one (1) mill shift in inside-mill taxes approved by the Chardon Board of Education on March 20, 2023
from the General Fund to the Permanent Improvement Fund. The one mill of inside-mill equates to
about $951,000 decrease to the General Fund. The Permanent Improvement Fund is not included
within this forecast, but is dedicated to the facilities and operations of the District. The revenue
assumptions for the forecast include increases in inside-mill, state funding, and interest.
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11/5/2023

CHARDON LOCAL SCHOOLS - NOVEMBER 2022 TAX BUDGET SUBMISSION VS. NOVEMBER 2023 FIVE-YEAR FORECAST

EXPLANATION OF VARIANCES

Five-Year Amount

Reported
New A t for ber 2022
November 2023 for Tax Budget
Forecast (Total of all | (Total of all years
years FY23 through FY23 through
FC Line# Description What Caused the Difference FY27) FY27} Shortfall/Overage
This amount Is increased to allow for inside-mill valuation increases on 3.5 mill,
but reduced roughly $800K to 900K per year to move 1 mill of inside-mill to
1.010 General Property Tax (Real Estate) _.Permanent Improvement Fund 125,266,801.00  126,435,389.00 (1,168,588.00)
1.020 :Tangible Personal Property Tax This item shows a slight decrease over time 12,144,991.00 12,418,314.00 (273,323.00)
1.030 :IncomeTax . " T . 0.00 0.00: 0.00
FSFP - increase is now known for FY2024/Fy2025 budget cycle, estimated for
1.035 Unrestricted State Grants-in-Aid 2026-2028 27,739,775.00 26,287,257.00 1,452,518.00
‘Loss shown for Unrestriced based on loss of Student Weliness Funds and loss of
1.040 Restricted St?te Gran(ﬁ-in-Aid _Catastrophic cost funds over time 2,408,986.00 2,609,738.00 (200,752.00}
1.045 Restricted Federal Grants-in-Aid - SFSF _._ 0.0 A 0.00 0.00
1.050  State Share of Local Property Taxes This line shows a slight increase over time 12,667,212.00 12,597,811.00 69,401.00
1.060  All Other Revenues This line shows unexpected increase In Interest Revenue 12,461,629.00 9,490,348.78 2,971,280.22
1.070 Total Additional Revenues 2,850,536.22
2.040 Operating Transfers-in This amount shows a higher increase over time 3,406,616.00 3,309,393.25 97,222.75
2.050 Advances-In This amount shows a higher increase over time 2,824,939,00 2,685,452.45. 139,486.55
2.060 All Other Financing Sources 72,926.00 0.00 72,926.00
2.070  Total Other Financing Sources 6,304,481.00,  5,994,845.70 309,635.30
2.080 Total Increase in ALL Revenue 198,993,875.00 - 195,834,203.48 3,159,671.52
FY 2023 inciuded two negotiated increases for two unions, this is included along
with EPC buyout amounts in FY24 and FY25 - savings will show past this forecast
cycle. Also included is an adjustment to FY26, FY27, FY28 from 1.0% to 2.0% for
3.010 Personayl Services possible salary increases 112,610,986.00. 106,211,754.18 6,399,231.82
3.020 Employees' Retirement/Insurance Benefits Benefits increased along side salary increases for all personnel 47,527,386.00 46,701,553.13 825,832.87
Purchase Services reflects increases for police (safety and security)
Transportation Compound designs, and inflationary increases from 2.0% to 3.0% -
3.030 Purchased Services 4.0% 19,708,725.00. 17,235,981.62 2,473,743,38
Supplies & Materials shows the increase of eliminating all supply fees for
students on an average of $150K annually, textbook and instructional material
3,040 Supplies and Materfals “Increases, along with increases from 2.0% to 3.0% - 4.0% inflation. 9,520,068,00 7,465,470.64 2,054,597.36 |
Capital Outlay includes the purchase of Washington Street property for Safety
and Security, the purchase of copiers for the entire district, the upgrade of the
| HS science classrooms, the upgrade to Promethean Boards for the entire district,
‘and additional costs for the repair of the Park Tunnel, along with 1:1 :
3.050 :Capital Outlay Chromebook purchase for the entire district and network upgrades 5,344,866.00 2,046,263.93. 3,298,602,07
4.300  Other Objects This amount shows a higher increase over time ) 3,631,148.000  3,498,125.64 133,022.36
4.500  Total Increased Expenditures 198,344,179.00  183,159,149,14 15,185,029.86
Transfers were increased up to $660K per year to give back to the community by
5.010 Operating Transfers-Out eliminating fees on activities/athletics for all students. 7,367,844,00 5,434,402.05 1,933,441.85
5.020 Advances-Out This amount shows a higher increase over time 2,514,489,00 2,375,001.60 139,487.40
5.030 :All Other Financing Uses 0.00 . 0.00 0.00
5.040 Total Increased Other Fil Uses Expenses 9,882,333.00 7,809,403.65 2,072,929.35
5.050 Tofal Expenditures and Other Financing Uses 208,226,512.00  190,968,552.79 17,257,959.21
Cash Balance from November 2022 Tax
Budget Forecast for FY2027 FY 2027 Cash Balance as submitted to Budget Commission FY 2027 {22 4Cast) 29,581,099.02
New Adjusted Cash Bal for b Adj d FY2027 Balance after the above changes - Matches FY2027 on the
2023 Forecast with associated adjustments |November 2023 Five-Year Forecast FY 2027 (23 4Cast) 15,482,811.33

Matches November

2023 for FY2027










Chardon Local School District

Geauga
Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Years Ended June 30, 2021, 2022 and 2023 Actual;
Forecasted Fiscal Years Ending June 30, 2024 Through 2028

Revenues
1.010 General Property Tax (Real Estate} 24,451,815 24,947,084 24,816,872 0.8%| 24,347,721 24,890,823 25,153,285 25,458,100 25,698,741
1.020 Tangible Personal Property Tax 2,061,390 2,180,452 1,125,361 -21.3% 3,518,605 2,430,426 2,500,342 2,570,257 2,640,172
1.030 Income Tax
1.035 Unrestricted State Grants-in-Aid 5,595,434 4,988,023 5,161,470 -3.7%| 5,386,882 5,570,047 5,730,442 5,890,934 5,900,153
1.040 Restricted State Grants-in-Aid 207,756 573,402 506,546 82.2%)| 515,186 489,270 463,621 434,363 435,221
1.045 Restricted Federal Grants-in-Aid - SFSF
1.050 State Share of Local Property Taxes 2,552,702 2,546,936 2,576,492 0.5%| 2,513,485 2,511,194 2,523,593 2,542,448 2,561,211
1.060 All Other Revenues 1,908,216 1,283,454 2,526,653 32.1%: 3,129,093 2,721,471 2,163,510 1,920,830 1,973,795
1.070 Tofal Revenues 36,777,313 :36,518,351 - 36,713,400 -0.1%| 40,010,978 * 138,613,231 - 38,534,793 - 38,816,992 -.39,209,299

Other Financing Sources
2,010 Proceeds from Sale of Notes

2.020 State ¢y Loans and Ad (App d)
2.040 Operating Transfers-in 605,399 611,880 643,696 3.1% 690,730 690,730 690,730 690,730 690,730
2.050 Advances-in 490,574 987,000 785,450 40.4% 614,489 475,000 475,000 475,000 475,000
2.060 All Other Financing Sources 18,297 105,642 43,233 209.2%| 29,693
2.070 Total Other Financing Sources 1,114,270 1,704,522 1,472,379 15.7%| 1,334,912 1,165,730 1,165,730 1,165,730 1,165,730
2.080 Tofal R and Other Fir ing Sources 37,891,583 ©. 38,223,873 38,185,779 0.4%) 41,345,890 -39,778,961.°-39,700,523 39,982,722 40,375,029
Expenditures
3.010 Personal Services 18,831,056 18,941,284 21,067,202 5.9%| 22,423,353 22,770,460 22,813,867 23,536,104 24,334,136
3.020 Employees' Retirement/Insurance Benefits 8,005,027 8,134,118 8,437,651 2.7%]| 8,903,631 8,537,603 9,990,666 10,657,835 11,386,926
3.030 Purchased Services 4,603,965 3,152,584 3,066,934 -17.2%! 4,055,668 3,877,371 4,280,518 4,419,234 4,551,811
3.040 Supplies and Materials 965,800 934,229 1,597,304 33.9%! 1,983,482 1,917,386 1,980,019 2,041,877 2,140,354
3.050 Capital Outlay 81,765 49,013 2,343,597 999.0% 1,419,152 777,233 410,652 394,226 335,092
3.060 [ntergovernmental
Debt Service:

4.010  Principal-All {Historical Only)
4.020 Principal-Notes

4.030  Principal-State Loans

4.040  Principal-State Advancements
4.050  Principal-HB 264 Loans

4.055  Principal-Other

4.060 Interest and Fiscal Charges
4.300 Other Objects 603,037 597,581 620,322 1.5%| 731,058 737,574 755,701 782,492 805,967
4.500 Tofal Expenditures 33,096,650 --31,808,819 - 37,133,010 6.4%-39,516,345 39,617,633 40,245,424 .~ 41,831,760 143,554,286

Other Financing Uses

Operating Transfers-Out 874,899 936,880 1,339,844 25.0% 1,837,000 1,347,000 1,497,000 1,347,000 1,347,000

F Advances-Out 987,000 785,450 614,489 -21.1% 475,000 475,000 475,000 475,000 475,000
1 All Other Financing Uses

Total Other Financing Uses 1,861,899 1,722,330 1,954,333 3.0%| 2,312,001 1,822,001 1,972,001 1,822,001 1,822,001

5.050 Tofal Expenditures and Other Financing Uses 34,958,548 - 33,531,149.:..38,087,343 6.2%| 41,828,346 - 41,430,634 742,217,425 43,653,770 45,376,286

6.010 Excess of Revenues and Other Financing Sources
over (under) Expendit and Other Fil ing Uses

2,933,032 4,692,724 801,564-| ::-29.6% 482,456--.:1,660,674-":-:2,518,901- .- 3,671,048--.-5,001,257-

7.010 Cash Balance July 1 - Excluding Proposed

Renewal/Replacement and New Levies 17,089,692 20,022,725 24,715,448 20.3%} 23,813,885 23,331,429 21,670,755 19,153,854 15,482,808
7.020 Cash Balance June 30 20,022,725 24,715,448 . 23,813,885 | - 9.9%| 23,331,429 21,670,755 - ©19,153,854 115,482,806 - 10,481,549
8.010 Estimated Encumbrances June 30 500,000 0.0% 500,000 500,000 500,000 500,000 500,000

Reservation of Fund Balance
9.010 Textbooks and Instructional Materials
5.020 Capital Improvements
5.030 Budget Reserve
9.040 DRIA
9.045 Fiscal Stabilization
9.050 Debt Service
9.060 Property Tax Advances
9.070 Bus Purchases
9080 Subtotal

Fund Balance June 30 for Certification of
10.010 Appropriations 20,022,725°-°24,715,448 :°7:23,313,885 22,831,429 21,170,755 118,653,854 14,982,806 9,981,548

from Rep Levies
11.010 Income Tax - Renewal

11.020 Property Tax - Renewal or Replacement

11.300 C lative Balance of Repl ent/Ri | Levies

12.010 Fund Balance June 30 for Cerlification of Confracts,
Salary Schedules and Other Obligations 20,022,725 1. 24,715,448 23,313,885 22,831,428 21,170,755 - '18,653,854 14,982,806 - 9,981,548

Revenue from New Levies
13.010 Income Tax - New
13.020 Property Tax - New

13.030 Cumulative Balance of New Levies

710 Revenue from Future State Advancements

“15.010 Unreserved Fund Balance June 30 20,022,725 . 24,715,448 .~ 23,313,885 22,831,428 --21,170,755 18,653,854 14,982,806 9,981,549
















1.2 Valuations - Residential {Property Taxes} @

Apply Changes on State SF2, TAX Years | 2023 | | 2024 | | 2025 | | 2028 | | 2027 |
RESIDENTIAL § - ReappraisalTriennial | 132000 | o | o | [s5.000.000 | |0 |
RESIDENTIAL § - New Construction [4000000 | [4000000 | [4000000 | [2000000 | 4000000 |
RESIDENTIAL % - Reappraisal/Trisnnial 215‘@% f}(}{}% ~k - 9{)3% ; flﬁg‘}ﬁ (}00% o
RESIDENTIAL % - Mew and Other 066%  054%  054%  054%  051%
Totat Residential Valuation 738858740 742856740 746858740 785858740 769856740

Five Years of Residential Property Valuation Assumptions

In addition, 2026 is a triennial update year for appraisals and the assumption is to increase values
again by 4.69%. Economists predict that property values will continue to increase due to increased
costs of supplies, materials, and labor.

Currently the State of Ohio is discussing HB187/SB153 which suggests a reduction to the 23%
valuation increase down to a three-year average or roughly 7.76% for our District area. The
assumption is based on 21.9% valuation increases and if HB187 passes, then adjustments will be
made to this forecast by lowering the revenue growth in this line item.

In addition, the Geauga County Budget Commission strongly encourages local political subdivision
beneficiaries to consider the effect of property tax increases and that the District investigates
reducing other voted levies to counter the effect of the increase. This forecast is a thorough
investigation of the effect of the 23.0% increase for the District area.

The commercial model below includes valuation changes of $6.1M for the Redwood Apartment
Complex which is scheduled to be complete by spring of 2024. The total value of this project is
$17,700,000 and market value reduces this total by 35%. Portions of this property were approved
by the City of Chardon as abated for two years. Also included is Maple View located at 775 South
Street. This property is ending a twelve-year abatement with the city of Chardon and is recorded as
new construction taxable values for calendar year 2027 at $3,278,250.

The commercial model also shows a 1.03% reduction for the 2023 reappraisal, this includes an
assumption that existing commercial values will continue to decline, while new construction will
continue to increase, yet be abated. In 2025 the increase is $6,195,000 to account for the new
apartment complex mentioned above and $3,278,250 to account for the ending tax abatement in
2027.
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