
2026 Annual
Budget Hearing Summary 

(Auditor Notes)
DAY 1 - Morning



1. Thompson Township
✓ Budget Ad Publication, Schedules A & B

✓ No Xfers (2025 & 2026) in originally submitted budget

✓ This Year: GF - 113% c/o, Gas/MVL/Perm/R&B - 30% c/o

✓ (Last Year: GF - 170% c/o, Gas/MVL/Perm/R&B - 90% w/o Capital)

✓ This Year: Fire - 44% c/o, Police - 101% c/o

✓ (Last Year: Fire - 125% c/o w/o Capital, Police - 117% w/o Capital)

✓ This Year: New Fire Reserve, Need GF & Police Reserves

✓ (Last Year: Need Reserve Funds)

✓ Fund 4901 - Police Capital Reserve - has zero balance

✓ Fund 4902 - Fire Capital Reserve - submitted after 7/20 deadline

✓ Ballot Issue: Additional 2.0mills - Roads

✓ Term is 4 years - Additional tax

✓ If passed, Tax Revenue = $167,248 Annually @ 100%



1. Thompson Township



1. Thompson Township



2. Thompson Park District
✓ Budget Ad Publication, Schedules A & B – N/A

✓ GF - 514% c/o, $154k cash



3. Bainbridge Township
✓ Budget Ad Publication, Schedule A (Schedule B missing)

✓ Xfers In = Xfers Out (2026, Issues w/ 2025 - UAN)

✓ This Year: GF - 21% c/o, Gas/MVL/Perm/R&B - 15% c/o

✓ Last Year: GF - 54% c/o, Gas/MVL/Perm/R&B - 21% w/o Capital

✓ This Year: Fire/Amb - 25% c/o, Police - 17% c/o

✓ Last Year: Fire/Amb - 16% c/o w/o Capital, Police - 32% w/o Capital

✓ 3101 Debt (Bond) Fund - $441k c/o - No Activity

✓ 3102 Debt (Bond) Fund - $1.06M c/o - No Revenue/6+ years service

✓ 4951, 4952, 4953, 4954 Permanent Funds – continue clean up?

✓ GF, Road, Fire, & Police Reserves set-up – Good Work!

✓ Ballot Issue: Renewal 2.0mills - Roads

✓ Term is 5 years - No additional tax

✓ If passed, Tax Revenue = $835,134 Annually @ 100%



3. Bainbridge Township



3. Bainbridge Township



4. Troy Township
✓ Budget Ad Publication, Schedules A & B

✓ No Xfers (2025 & 2026)

✓ This Year: GF - 31% c/o, Gas/MVL/Perm/R&B - 9% c/o

✓ Last Year: GF - 46% c/o, Gas/MVL/Perm/R&B - 124% w/o Capital

✓ This Year: Fire - 63% c/o

✓ Last Year: Fire - 48% c/o w/o Capital

✓ Fire c/o too High

✓ Last Year: Still Recommend Reserves!

✓ Last Year: Recommend Reserves!

✓ Ballot Issue: Renewal 2.9mills – Fire & EMS

✓ Term is 5 years - No additional tax

✓ If passed, Tax Revenue = $210,344 Annually @ 100%



4. Troy Township



4. Troy Township



5. Chardon Township
✓ Budget Ad Publication, Schedules A & B

✓ This Year: Xfers In = Xfers Out (2025 off $164,200, 2026 off $215,338)

✓ Last Year: Xfers In = Xfers Out (2024 is off $32,680.11, 2025 is off $2,750)

✓ This Year: GF - 86% c/o, Gas/MVL/Perm/R&B - 26% c/o

✓ Last Year: GF - 44% c/o, Gas/MVL/Perm/R&B - 15% w/o Capital

✓ Correcting Budget for Xfers: GF - 177% c/o

✓ This Year: Fire/Amb - 15% c/o

✓ Last Year: Fire/Amb - 25% c/o w/o Capital

✓ This Year: Must do GF Reserve!

✓ Last Year: Recommend Reserves!

✓ 3901 Debt Fund has no reported expenditures



6. Burton Township
✓ Budget Ad Publication, Schedules A & B

✓ No Xfers (2025 & 2026)

✓ This Year: GF - 93% c/o, Gas/MVL/Perm/R&B - 29% c/o

✓ Last Year: GF - 118% c/o, Gas/MVL/Perm/R&B - 23% w/o Capital

✓ This Year: Fire/Amb - 26% c/o

✓ Last Year: Fire/Amb - 70% c/o w/o Capital

✓ This Year: GF & Road Reserves

✓ Last Year: Recommend Reserve Funds

✓ Ballot Issue: Replacement of 3.0mills - Roads

✓ Term is 5 years – Increase tax of $91,202 Annually @ 100%

✓ Tax Revenue currently is = $260,131 Annually @ 100%

✓ If passed, Tax Revenue = $351,333 Annually @ 100% (35% increase)

✓ If passed, Total Road funding increases by 21%



6. Burton Township



6. Burton Township



7. Montville Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out (2025& 2026)

✓ This Year: GF - 20% c/o, Gas/MVL/Perm/R&B - 29% c/o

✓ Last Year: GF - 27% c/o, Gas/MVL/Perm/R&B – 61% w/o Capital

✓ This Year: Fire/Amb - 16% c/o

✓ Last Year: Fire/Amb - 24% c/o w/o Capital

✓ GF & Road Reserves established – Good Work!

✓ Good Budget



8. Claridon Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out (2025)

✓ Aquilla incorporation hasn’t yet been financially experienced

✓ This Year: GF - 196% c/o, Gas/MVL/Perm/R&B - 159% c/o

✓ Last Year: GF - 88% c/o, Gas/MVL/Perm/R&B - 124% w/o Capital

✓ This Year: Fire/Amb - 44% c/o

✓ Last Year: Fire/Amb - 31% c/o w/o Capital

✓ This Year: Must establish GF & Road Reserves!

✓ Last Year: Strongly Recommend Reserves

✓ Ballot Issue: Additional 1.5mills - Roads

✓ Term is 5 years – Additional tax

✓ If passed, will yield $183,175 Annually @ 100%

✓ If passed, Total Road funding increases by 112%



8. Claridon Township



8. Claridon Township



9. Parkman Township
✓ No Budget Ad Publication, Schedules A & B

✓ No Xfers (2025 & 2026)

✓ This Year: GF - 36% c/o, Gas/MVL/Perm/R&B - 102% c/o

✓ Last Year: GF - 78% c/o, Gas/MVL/Perm/R&B - 82% w/o Capital

✓ This Year: Fire/Amb - 118% c/o

✓ Last Year: Fire/Amb - 100% c/o w/o Capital

✓ This Year: Must do Road & Fire Reserves

✓ Last Year: Strongly Recommend Reserve Funds

✓ Great turnaround, now let’s do Reserves



10. Chester Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out (2025 & 2026)

✓ Confusing Submission

✓ This Year: 2281 Fund Contingency too high (ORC 5705.29(A)(1) 

sets @ 3% of current appropriations = $15,591 vs. $20k)

✓ Last Year: 2281 Fund Contingencies too high (ORC 5705.29(A)(1) sets @ 3% of 

current appropriations = $5,247 vs. $20k)

✓ This Year: GF - 22% c/o, Gas/MVL/Perm/R&B - 26% c/o

✓ Last Year: GF - 139% c/o, Gas/MVL/Perm/R&B - 1% w/o Capital

✓ This Year: Fire/Amb - 43% c/o, Police - 26% c/o

✓ Last Year: Fire/Amb - 71% c/o w/o Capital, Police - 30% w/o Capital

✓ Fire c/o a bit high!

✓ GF, Road, Fire, & Police Reserves created

✓ Park comment



11. Hambden Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out

✓ Auditor Schedule B error - Corrected Budget (GF -$48,333, R&B +$48,333)

✓ This Year: GF - 26% c/o, Gas/MVL/Perm/R&B - 65% c/o

✓ Last Year: GF - 70% c/o, Gas/MVL/Perm/R&B - 49% w/o Capital

✓ This Year: Fire - 15% c/o

✓ Last Year: Fire - 45% c/o w/o Capital

✓ 4301 Capital Fund – What is the use for this?

✓ This Year: old Fire Station Reserve established, need Road Reserve

✓ Last Year: Recommend Reserves!

✓ Ballot Issue 1: Renewal of 0.8 mills – Permanent Improvement

✓ Term is 5 years – No additional tax

✓ Tax Revenue currently = $105,480 Annually @ 100%



11. Hambden Township
✓ Ballot Issue 2: Renewal of 1.5 mills – Fire & EMS

✓ Term is 5 years - No additional tax

✓ Tax Revenue currently = $197,776 Annually @ 100%

✓ Ballot Issue 3: Renewal of 1.5 mills w/ 0.78 mills increase to 2.28 mills -

Fire & EMS

✓ Term is 5 years - Increase tax of $142,480 Annually @ 100%

✓ Tax Revenue currently is = $207,805 Annually @ 100%

✓ If passed, Tax Revenue = $350,285 Annually @ 100% (68% increase)

✓ If passed, Total Fire funding increases by 19%



11. Hambden Township



11. Hambden Township



12. Munson Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out

✓ Last Year: GF – 9% c/o, Gas/MVL/Perm/R&B – 16% c/o

✓ Last Year: GF – 7% c/o, Gas/MVL/Perm/R&B – 7% w/o Capital

✓ Last Year: Fire – 1% c/o

✓ Last Year: Fire – 0% c/o w/o Capital

✓ Recommend Reserves

✓ Tight Budget



13. Russell Township
✓ Pam McMahan Slides
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