
2026 Annual
Budget Hearing Summary 

(Auditor Notes)
DAY 1 - Afternoon



14. Newbury Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out (2025 & 2026)

✓ This Year: GF - 48% c/o, Gas/MVL/Perm/R&B - 50% c/o

✓ Last Year: GF - 30% c/o, Gas/MVL/Perm/R&B - 13% w/o Capital

✓ This Year: Fire - 2% c/o

✓ Last Year: Fire - 25% c/o w/o Capital

✓ This Year: Need GF and additional Road Reserve Funds

✓ Last Year: Consider Additional Reserve Funds?



15. Huntsburg Township
✓ Budget Ad Publication, Schedules A & B

✓ This Year: Xfers In = Xfers Out ($5k Out of GF to ?)

✓ Last Year: Xfers In = Xfers Out (Xfer into Perm Improv should be reclassified?)

✓ This Year: GF - 38% c/o, Gas/MVL/Perm/R&B - 10% c/o

✓ Last Year: GF - 12% c/o, Gas/MVL/Perm/R&B - 16% w/o Capital

✓ This Year: Fire - 11% c/o

✓ Last Year: Fire - 7% c/o w/o Capital

✓ Ballot Issue: Replacement of Qualified 1.5mills - Fire

✓ Term is 5 years – Increase tax of $58,715 Annually @ 100%

✓ Tax Revenue currently is = $99,012 Annually @ 100%

✓ If passed, Tax Revenue = $157,727 Annually @ 100% (59% increase)

✓ If passed, Total Fire funding increases by 59%



15. Huntsburg Township



15. Huntsburg Township



16. Middlefield Township
✓ Budget Ad Publication, Schedules A & B

✓ No Xfers (2025 & 2026)

✓ This Year: GF - 31% c/o, Gas/MVL/Perm/R&B - 167% c/o

✓ Last Year: GF - 90% c/o, Gas/MVL/Perm/R&B - 161% w/o Capital

✓ This Year: Amb - 158% c/o

✓ Last Year: Amb - 221% c/o w/o Capital

✓ Road & Amb c/o too high!

✓ This Year: Must do Road and Ambulance? Reserve Funds

✓ Last Year: Strongly recommend setting up Reserve Funds



17. Auburn Township
✓ Budget Ad Publication, Schedules A & B

✓ Xfers In = Xfers Out (2025 & 2026)

✓ GF 2026 Contingency too high (ORC 5705.29(A)(1) sets @ 3% of current

appropriations = $23,851.59 vs. $30k)

✓ 2191 Fire 2025 & 2026 Contingency too high (ORC 5705.29(A)(1) sets @ 3% of

current appropriations = $43,211.32 (2025) & $43,632.63 (2026) vs. $50k ea.)

✓ 3101 Debt fund co-mingles Fire & Road – Not Recommended

✓ GF - 28% c/o, Gas/MVL/Perm/R&B - 18% c/o

✓ This Year: Fire - 17% c/o

✓ Last Year: Fire - 31% c/o w/o Capital

✓ Recommend additional Reserves

✓ Road Levy refund status – Thanks to APA Krissy Rine & Pam McMahan





17. Auburn Township
✓ Ballot Issue: Renewal 1.0mills - Roads

✓ Term is 5 years - No additional tax

✓ If passed, Tax Revenue = $277,573 Annually @ 100%



17. Auburn Township



17. Auburn Township



18. GTSWMD
o NO Tax Money Used

✓ Schedules A & B – N/A

✓ Thank you



19. Geauga County
✓ First year for fully funded budgets?

✓ GF - 7.6% c/o, ($3.8M) “And they said it couldn’t be done.” Thanks

✓ Cautionary Note: The music is about to stop, are there enough chairs?

✓ Taxpayers are tapped out, they are demanding relief, and we need a plan!

✓ Capital Projects needing $$$$:

✓ Courthouse Renovation & Courthouse Phase 2

✓ GCOB Parking Expansion

✓ Safety Center Roof and Parking Lot

✓ Courthouse Annex Basement Conference Room

✓ 215 Main Rear Brickwork Repair

✓ Auditor Fiscal Renovation

✓ Prosecutor Project

✓ Ballot Issue: Renewal 0.7mills – Children Services (JFS)

✓ Term is 5 years - No additional tax

✓ If passed, Tax Revenue = $2,331,346 Annually @ 100%
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